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CEC’s model  

Four areas of support 

The CEC model, designed and delivered in collaboration 
with Government, puts four interconnected areas of support 
around young people.

1. A powerful Careers Leader within their school or college 
who can meet their individual needs and has been 
trained in CEC toolkits of best practice (including 
Compass). 

2. A school or college where there is strategic engagement 
with business (through Enterprise Advisers and 
Cornerstone Employers).  

3. A local area where activity is co-ordinated to avoid 
career confusion (facilitated by Careers Hubs of best 
practice).

4. A national body to secure higher standards, consistency 
and share what works.

The result is a coherent and resilient system that stimulates 
the right sort of activities to deliver impact. Overall, the 
model is a systemic response to an area of education 
historically defined by programmatic and ad hoc approaches. 



Our mission

To help every young person 
find their best next step. 
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Supporting and challenging colleges and schools to deliver excellence

Supporting and challenging employers to engage with purpose

Including all young people in careers education

Our vision

High quality, 21st Century careers education for everyone; everywhere  

By:



Continuity – our strategic focus 

• Amplification of pathways, inclusive practice for all learners

• Collaboration for collective impact

• Activity which leads to action

• A relentless focus on transition

• Differentiation for Careers Leaders to ensure a nuanced 
understanding of the barriers young people face – personal, 
social and institutional

• Raising the status and profile of Careers Leaders



What do young people think about inclusive careers guidance?



Language

1 |

Relatability

2 | Identification  of need and 
targeting response

3 | Adapt to the individual and 
their circumstances

4|

What is a careers programme 
for?

5 |

How do you individualise?



Stimulating creative practice

1 | Continuing Professional 
Development

2 | Professionalisation 3 | Operational Support

• Benchmark Masterclasses
• Regional training requests
• Development Campaigns
• Sector communities of 

practice
• Collaborative provider 

events and activity
• Research for practice and 

impact

• Formal fully funded 
training programmes

• Funded support bursaries
• System Leadership
• Statutory Guidance
• Free to access online 

training modules
• New online learning from 

Sept 21 for Link Governors 
& Education Leaders

• Signposting
• Leadership Engagement
• LMI
• Benchmark queries
• Resources
• Sector based 

Communications
• Shared practice
• Compass+

Nationally coordinated networks and support

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1474_careers-in-colleges-v5.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1488_destinations_report_final.pdf
https://resources.careersandenterprise.co.uk/resources/careers-leader-training
https://careersleadertraining.careersandenterprise.co.uk/courses/course-v1:CEC+CEC001+2019_1/about
https://www.careersandenterprise.co.uk/schools-colleges/compass-plus


Thank you


